
Dear Shareholder 
On behalf of your Board, I am pleased to present the Audit & Risk Committee Report for the year ended 31 March 2020.

The Committee oversees GBG’s financial reporting process on behalf of the Board. Our management has primary responsibility for 
the financial statements and for maintaining effective internal control over financial reporting. The Committee’s role is to challenge 
the Group’s Executive Management and auditor on: 

 − internal control and risk management systems; 

 − the processes and best practice for implementing policies;  

 − providing additional detail and explanation on each area of the audit report;  

 − the independence and skills of the external auditor; and 

 − the potential impact of developments in audit practice and international accounting standards and whether or not the planning 
for such developments is effective. 

The Board is confident that the Committee has sufficient recent financial experience, relevant to the sector in which the Group 
operates with myself as Chair being a Chartered Certified Accountant and chairing the audit committees of other boards. We have 
access to the financial expertise of the Group and its auditor and can seek professional advice at the Company’s expense if needed. 

Accounts that are fair, balanced and understandable 
We review the accounting principles, policies and practices adopted for preparing public financial information and we examine 
documentation relating to the Annual Report, Interim Report, preliminary announcements and other related reports. We are 
satisfied that the Annual Report is fair, balanced and provides the information necessary for shareholders to assess the Group’s 
position and performance, as well as its business model and strategy.

Liz Catchpole
Audit & Risk Committee Chair

Key Responsibilities
The role of the Committee is to be responsible for:

 − maintaining the integrity of the financial statements and other formal announcements relating to the Group’s financial 
performance, challenging and reviewing the significant financial reporting judgements contained in them;

 − considering the requirements and impact of new accounting standards; 

 − reviewing the controls that are in force to maintain the integrity of the financial information that we report to shareholders; 

 − considering and reviewing the effectiveness of the Group’s systems of internal control and risk management including, but not 
limited to, the financial reporting process and the Group’s principal risks & uncertainties; 

 − reviewing key policies including those concerning revenue recognition and treasury; 

 − reviewing the effectiveness, scope and objectivity of the external audit process including assessing the outcomes and findings of 
the work performed by the external auditor; 

 − developing, implementing and monitoring policy for engaging the Group’s external auditor to supply non-audit services; 

 − assessing the going concern and viability statements, reviewing the assumptions made by management, providing feedback to 
management and challenging the scenarios modelled (especially in light of challenges and uncertainties created by Covid-19); 

 − reporting to the Board on any matters that need action or improvement and making recommendations for the steps to be taken; 
and 

 − reporting to the Board on how the Committee has discharged its responsibilities throughout the year. 
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Report on the work of the Committee 

Covid-19
The Committee has and continues to consider the potential impact of the Covid-19 pandemic on the financial position, cashflows and 
liquidity of the Group, particularly in relation to the preparation of the Group’s financial statements on a going concern basis. Appropriate 
and rigorous stress testing against a range of potential and extreme scenarios has been undertaken to support the assessment of the 
business as a going concern. The Committee provided input to and challenge of this review process. The Group’s going concern and 
viability statements are set out on pages 66 & 32 and these set out the approach taken and the conclusions made. The Committee has also 
reviewed and challenged the Group’s other Covid-19 risk assessment activities covering its operational, people, customer and information 
security areas. An update on its review is set out in the Principal Risks and Uncertainties Report on pages 24 to 32.   

Annual Report & Accounts
The Committee reviewed the audited consolidated financial statements in the Annual Report and discussed it with the external auditor and 
management. Our rigorous challenges and discussions focussed on the quality, not just the acceptability, of the accounting principles, as 
well as the reasonableness of significant judgments, the clarity of disclosures in the financial statements, particularly in reference to the 
impact of Covid-19 and the effectiveness of internal control over financial reporting.   

Outside of the formal Committee meetings, I also meet with the external auditor, the internal auditor and with individual members of 
the Group’s Management and Finance Team. This was principally to discuss the risks and challenges faced by the business and, most 
importantly, how these were being addressed. 

External Audit
Last year I reported that we had approved and carried out a rigorous and competitive tender process. The Committee unanimously 
agreed to propose a resolution at the 2019 Annual General Meeting to reappoint EY as external auditors, which was duly passed. 
Following the audit tender process, we approved EY’s terms of engagement, scope of work and the process for the interim review 
and the annual audit. We also reviewed, challenged and agreed the audit fee proposals and approval for non-audit services fees, 
tenure and audit partner rotation (based on best practice and professional standards within the United Kingdom). I have been 
in regular contact with the audit senior partner at EY during the year and since the year-end to discuss, amongst other things, 
progress of this year’s audit and specific actions required in response to the Covid-19 pandemic. 

Internal Audit  
Last year I reported on the progress we had made in the search for an independent external assurance provider and I am pleased 
to report that we have since appointed BDO LLP to conduct our internal audit. During the year they completed an engagement 
assessing our overall Risk Management Framework and also commenced a review of our Cybersecurity policies and procedures. 
The completion of the Cybersecurity review requires travel to our international subsidiaries and, therefore, this element of its review 
has had to be postponed until travel restrictions have been lifted following the Covid-19 outbreak. Since the end of the year, I have 
been in contact with BDO to discuss progress and status of our internal audit programme. In addition, the Audit Committee has also 
met with BDO and GBG’s Management Team to review and challenge the review reports produced by BDO LLP and management’s 
responses.  

The internal audit plan for the year to 31 March 2021 will be finalised once there is greater visibility on developments and impacts 
associated with Covid-19. 

Liz 
Catchpole

 100%

Natalie 
Gammon*

 100%

David 
Rasche

 100%

Charmaine 
Carmichael

 100%

Percentage Attendance
(2 meetings)

Note:  this year’s meetings were attended by invitation by the Executive Directors, Company Secretary, external auditors, internal auditors (at our November 
2019 meeting) and management. 

*Natalie joined GBG in November 2019 and her attendance is based on the number of meetings since her start date.
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Non-audit Services
Last year we reported that in the coming year the only non-audit service to be provided by EY would be the review of the Group’s half-
year results. With the exception of specific pieces of tax related work with our overseas subsidiaries which had already commenced at 
the date of that report, EY did not perform any other non-audit services during the year. KPMG LLP were appointed as Group Tax Advisor 
during the year which included taking over the remaining overseas tax services from EY. It is expected that EY will not perform any non-
audit services (except for the review of the half-year results and covenant compliance review) in the coming year.

The tax engagements which concluded during the current year were not considered material with total fees of £10,000, equivalent 
to 3% of the total amount paid to EY in the year. To demonstrate EY’s independence and objectivity, they undertook their standard 
independence procedures in relation to those engagements. Except for this work conducted by EY, all other tax engagements are 
undertaken by KPMG LLP.    

We have included further details of the non-audit fees in note 6 to the financial statements. EY were selected for these tasks due to their 
alignment with work carried out under the audit.

Advisor Independence
The Board ensures external advisors remain independent by having separate firms (non-EY) carrying out financial due diligence 
relating to acquisitions, tax matters and acquisition advisory.

The Committee has and will continue to assess the independence, tenure and quality of the external auditor at least once a year 
and in addition to requiring both verbal and written confirmation of the auditor’s independence. EY has confirmed that there are no 
relationships between themselves and the Group that could have a bearing on their independence.

Whistleblowing Policy
We have carried out an annual review of our whistleblowing policy to ensure that it is still appropriate for a Group of our size and 
the geographies in which we operate and we are satisfied that it is. We receive monthly reports from our external whistleblowing 
hotline provider and can confirm that no concerns have been raised during the year.

Anti-tax Evasion Policy
In light of the Criminal Finance Act 2017, the Group adopted and as in place a policy to uphold all relevant laws that counter tax 
evasion. This policy has been added to the Group’s ‘Code of Conduct’ and published on our intranet.

Internal Controls and Risk Management
Our corporate objective is to maximise long-term stakeholder value. As we work towards this objective, our Directors recognise that 
creating value is the reward for taking business risks. The Board’s policy on risk management covers all significant business risks 
to the Group, including financial, operational and compliance risks that could be barriers to achieving our business objectives. We 
regularly monitor risk and control processes across headline risk areas and other business-specific risk areas, providing the basis for 
regular and exception reporting to management and the Board.

The risk assessment and reporting criteria are designed to provide the Board with a consistent, Group-wide perspective of the key 
risks. The reports to the Board, which are submitted at least every six months, include an assessment of how likely risks are to 
happen and the impact if they did happen, as well as our risk mitigation initiatives and how effective these are.

The Board has overall responsibility for the Group’s approach to assessing risk and systems of internal control and for monitoring 
how effective they are. There are limitations inherent in any system of internal control. The system is designed to manage risks 
rather than eliminate them. It provides only reasonable and not absolute assurance against material misstatement or loss. 

The Board considers risk assessment and control, within an acceptable risk/reward profile, to be fundamental to achieving our 
corporate objectives. There is an ongoing process to identify, evaluate and manage the significant risks faced by the Group and 
the effectiveness of related controls. We review the process at least every six months and then report our findings to the Board in 
accordance with the Financial Reporting Council’s guidance on internal control. 

During the year, the Internal Controls Team met to assess current risks and to review and monitor the controls that currently 
mitigate those risks. In addition, to ensure that the Group’s risk management processes continued to address the ever-changing 
threats to business in general and GBG specifically (such as new cyber-threats, changes in regulation) the Internal Controls 
Coordinator (Company Secretary) and his team also met with individual risk owners outside of the Internal Controls Team meetings 
process. This was in order to discuss any internal and external developments to their specific risk areas and to assess whether any 
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review of their risk profile (such as additional mitigation actions) needed to be made. Feedback from these meetings was discussed 
at the Group’s larger internal control meeting in June 2020. This meeting was originally due to take place at the end of March but 
with the disruption and challenges caused by Covid-19, the meeting was postponed whilst the team dealt with the more immediate 
issues of enacting GBG’s business continuity plans and the associated activities of protecting the business and its various interests. 
At the reconvened meeting, all risk owners discussed proposed changes to the risk register and any potential new risks to the 
Group.

The Internal Controls Coordinator chairs the meetings to collate and present the results of the risk reviews to the Committee. This 
allows the Committee to monitor the controls that are in force and identify any gaps in the control environment. The Committee 
also determines whether any action is needed in respect of any control issues raised by the Internal Controls Coordinator or the 
external auditor.

The Internal Controls Coordinator monitors and assesses the Group’s risk management functions on a regular basis and reports 
directly to the Chief Executive Officer on matters of internal control and risk assessment.

You can find more information on the Group’s principal risks, along with any mitigating factors, on pages 24 to 32. 

The Group’s Internal Controls Coordinator, Executive Management and external auditor have satisfied the Board that there is an 
ongoing process to identify, evaluate and manage the significant risks faced by the Group. This process has been operational during 
the year and is in accordance with the Financial Reporting Council's guidance on risk and internal control.

Board-level Reporting on Risk Management and Internal Control 
This year, we have reviewed reports from the external auditor and executive management relating to internal control, financial 
reporting, risks and risk management and presented those reports to the Board. This process is reviewed on a quarterly basis to 
make sure the risks included in the bi-annual reports are valid and relevant. 

We have provided the Board with an independent assessment of the Group’s financial position, accounting affairs and internal 
control systems.

The Audit Committee has also met with both the internal and external auditor without management being present.

Effectiveness Review of the Committee
The Committee’s effectiveness was reviewed during the year as part of the annual internal review of the Board and its Committees. I 
am pleased to report that the review concluded that the Committee continued to discharge its duties effectively.

Terms of Reference
The terms of reference of the Audit & Risk Committee, including its role and the authority delegated to it by the Board, were 
reviewed and updated during the year and details are available on the Group’s website www.gbgplc.com/investors. In accordance 
with its terms of reference, the Committee has reported to the Board as to how it has discharged its responsibilities throughout the 
year.

Liz Catchpole
Audit & Risk Committee Chair
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