
The Board is aware of and understands its duties under Section 172 of the Companies Act 2006 (“Section 172”) and that engaging 
with our diverse stakeholder base is key to successfully managing GBG.

Section 172 requires a director of a company to act in the way he or she considers, in good faith, would most likely promote the 
success of the company for the benefit of its members as a whole. In doing this, section 172 requires a director to have regard, 
among other matters, to the: 

 − likely consequences of any decisions in the long term; 

 − interests of the company’s employees; 

 − need to foster the company’s business relationships with suppliers, customers and others; 

 − the impact of the company’s operations on the community and environment; 

 − desirability of the company maintaining a reputation for high standards of business conduct; and 

 − need to act fairly as between members of the company. 

This statement intends to set out how the Directors, both individually and collectively, have had regard to the above factors when 
undertaking their duties during the year. 

At GBG we recognise the importance of engaging with stakeholders to help inform our strategy and Board decisions. We also 
acknowledge that every decision the Board has made will not necessarily result in a positive outcome for all of our stakeholders. 
However, by giving consideration to key stakeholder groups and aligning activities with our strategic objectives, culture and values, 
we aim to act fairly, transparently and in the best interests of the Company over the long term.   

The Board, our Executive Team and the leadership of our business units and central service teams make decisions with a long-
term view in mind and with the highest standards of conduct in line with Group policies and good corporate governance. Key and 
material decisions are carefully considered with regard to the likely consequences on all stakeholders and, where appropriate, these 
matters are discussed with the affected stakeholder group so that their views and feedback is understood and factored into the 
decision process.  

Reports are regularly made to the Board by the business units and our central services teams about the strategy, performance and 
key decisions taken which provides the Board with assurance that proper consideration is given to stakeholder interests in decision-
making and also that the Board is consulted on those matters and decisions that require it’s support and approval.  

Details of the Group’s key stakeholders and how we engage with them are set out below.

Team Members 
Our people are key to our success and we want them to be successful both as individuals and in the teams they operate. We are 
very proud of the culture we have across the Group and the way that our team members work and collaborate together to create 
a unique environment that our colleagues would overwhelmingly recommend GBG as a great place to work. We support this 
culture by engaging with our team members through regular surveys, a monthly CEO webinar with a live Q&A session, awards for 
outstanding performance in supporting our core values, annual kick-off seminars to provide in-depth detail of our strategy and 
objectives, encouraging and supporting a range of team building events. If team members have concerns they also have access to a 
confidential, whistleblowing hotline that operates internationally. We support a number of initiatives and activities that focus on the 
health and well-being of our people, diversity and inclusion, personal development opportunities and charitable activities within the 
communities where we work. Other factors, such as employee attrition, are also monitored closely to identify potential trends and 
issues.

The Board receives regular reports about a range factors and issues affecting our team members to ensure that appropriate 
consideration is given and early action taken where necessary. The Board also regularly considers matters and initiatives as part of 
its commitment to promote diversity and equality across all of our teams. 

Investors  
We rely on the support of shareholders and their opinions are important to us. We advocate transparency, best practice and high 
levels of governance to ensure the investor community has the information it requires to make informed judgements about GBG. 
We have many lines of dialogue with our shareholders from regular investor presentations, capital market events, results webcasts 
and the Annual General Meeting. Discussions with shareholders cover a wide range of topics including financial performance, 
strategy, outlook and governance matters. The Chairman and Committee chairs also engage with institutional investors to discuss 
developments and proposals such Group remuneration policies and the auditor tender process conducted last year. 
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Shareholder feedback is proactively sought. Along with details of movements in our shareholder base, this information is regularly 
reported to and discussed by the Board and their views are considered as part of GBG’s governance reviews and decision-making.

Customers
Our ambition is to deliver world leading products and outstanding service to our customers. We build strong lasting relationships 
with our customers and spend considerable time understanding their needs and views, listening to how we can improve our 
products for them. This activity is supported by an annual Voice of the Customer Survey. In addition to quantifying a net promoter 
score to gauge how we are performing against other companies and sectors we also receive feedback from our customers providing 
us with key intelligence about what we are doing right and, more importantly, where we can improve. We use this knowledge 
to inform our decision-making for areas such as supporting product development initiatives and making improvements in our 
interactions to make us easier to do business with.

The Board considers this and other information in challenging the decisions of the Executive Team when reviewing the Group’s 
strategy and customer initiatives.

Suppliers
The quality of the product and services we deliver to our customers is heavily influenced by the careful management of our key 
supplier relationships. Alongside seeking new suppliers to enhance our business and to provide resilience, we also recognise the 
importance of our existing supplier relationships. Developing these long-term relationships builds trust and support within a 
partnership environment.

Bankers 
GBG’s business is reliant on having access to debt facilities from a number of banking sources to allow it to fund its activities 
especially in respect of supporting acquisitions where access to this funding can improve capital structure, the chances of success 
and pace of completion. We actively engage with our bankers to secure optimum rates and terms whilst also providing them with 
information about the Group’s prospects and governance, thereby securing a long-term relationship, built on trust and mutual 
benefit. 

The Board receives regular reports on the Group’s debt financing position, covenant cover and borrowing rates. The Board is 
required to approve any material changes in the facilities and terms, in addition to approving changes of our lender portfolio. The 
day-to-day account management relationship of GBG’s lenders is delegated to the CFO and the Group’s Treasury Management team.   

Government and Regulators
We are keenly aware of our obligations and duties to the regulatory environments in which we operate globally. Key to ensuring that 
we maintain high levels of confidence across our all of our stakeholders is that we operate totally compliantly. Therefore, key areas 
of focus for the business are compliance with laws and regulations, especially in relation to data privacy, accounting standards, 
health and safety and governance. We actively engage with regulators as and when required. For example, as we indicated at the 
half year, The Information Commissioner’s Office, the data industry regulator in the UK, announced in November 2018 that it was 
conducting audits on a number of companies to understand the use of data in their services. GBG was included in this review and 
we continue to work with the Commissioner on its review. 

The Board places particular importance on being updated on legal and regulatory developments and takes these into account when 
considering its responsibility and in the actions it takes.

Communities
We engage with the communities where we operate by supporting local and international charities in raising funds and 
encouraging team members to volunteer and participate in activities that support these local causes. This includes our annual 
support of the GBG challenge, a global event which sees team members from all our locations completing some form of challenge 
in order to raise money for their chosen charity. 

Covid-19 Pandemic Considerations
The Board has increased certain focus on section 172 matters as a result of the Covid-19 pandemic. The Board receives weekly 
updates and briefings on GBG’s response to Covid-19 so that it can assess the business issues and make critical decisions quickly. It 
has a fixed agenda for these meetings reflecting the work streams of the Covid Team that was established at the start of the crisis. 
These work streams cover our: Team Members, Customers, Operations (including suppliers) and Governance (including investors). 
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GBG has conducted thorough assessments of the potential impact of Covid-19 on the Group’s principal risks. This has ensured that 
the business can provide the appropriate response in the short-term to our team members, customers and business in order to 
support our plans to position ourselves for longer-term sustainability and viability. 

We are taking actions to ensure our business remains strong throughout this period to ensure that we are able to execute on our 
long-term growth strategy, which will benefit of all of our stakeholders. 

We are taking special measures to support our people and their well-being during the pandemic as they work remotely. We have 
placed a strong emphasis on communications to keep our team members connected and engaged through a weekly CEO live 
webinar update. Managers keep in regular touch with their teams by video and conference calls and using our Group intranet to 
provide support information and to share experiences between the regions. We have also consulted with them on plans to return 
to our office locations as and when local lock-down restrictions are eased. As has been the case in China and Malaysia, any return 
to our office locations will be carefully considered in respect of the best interests of our team members, risk assessments being 
conducted in line with local guidance and best practice and detailed briefings to team members on the return to office procedures. 

We have been in contact with our customer base to offer support and also to understand their particular requirements and 
challenges to see how our products can meet their changed needs as a result of the pandemic and to understand what product 
improvements might help. We have engaged with our suppliers to verify that their business continuity plans are robust so that they 
will continue to provide GBG with the products and services we need. We have also continued to pay our suppliers in accordance 
with agreed terms and have not sought to delay or refuse payment of valid invoices.  

We have also engaged with our institutional shareholders and bankers to keep them informed of the actions we have taken in 
response to the pandemic and to answer questions they have about GBG.   



Issue Decision: Impact: Stakeholder Consideration:

Covid-19 
Pandemic

The changing environment 
caused by Covid-19 required 
the Board to quickly approve 
and support a range of 
decisions to conserve cash 
and preserve liquidity, 
including: an immediate 
Group-wide pay freeze; 
suspending the dividend 
and deferring the bonus 
payments accrued by the 
Executive Directors.  

The beneficial effects of 
these actions were factored 
into the review that the 
Board conducted as part of 
an extensive stress test of 
GBG’s balance sheet, cash 
and access to draw down 
facilities.  

The output of this review  
has enabled the Board to 
give appropriate assurances 
about GBG’s going concern, 
viability and banking 
covenants.

In making these decisions the long-term 
interests of stakeholders, especially our 
team members, investors, customers, 
suppliers and bankers, were keenly 
considered. 

The Board’s view was that GBG would be 
better placed as a result of these steps 
to deal with the range of challenges and 
opportunities posed as the world adapts 
to the impact of Covid-19. 

Additionally, the Board also considered 
the importance in securing the support 
of its bankers by demonstrating GBG’s 
longer-term credentials in order to ensure 
continued access to debt funding.

Appointment 
of a New Non-
Executive Director

As detailed in the 
Nomination Committee 
Report, Natalie Gammon 
was appointed to the Board 
in November 2019. The 
decision on appointment 
was proposed by the 
Nomination Committee and 
approved by the Board.

It was agreed that Natalie’s 
appointment was key to 
adding a director with 
specific technical skills and 
knowledge to support the 
Board’s competencies and 
provide valuable insight and 
input as GBG continues to 
grow and develop.

The Board considered the impact of the 
appointment on the Board’s balance 
and skills set, how the position would 
support the Executive Team in having a 
Non-Executive Director with additional, 
specific technical skills.  

The interests of our investors were also 
considered as we had received feedback 
about at increasing the size of the Non-
Executive Directors’ representation on the 
Board.

Award of share 
save options to all 
team members on 
an annual basis  

During the year, the Board 
approved the award of share 
options on an annual basis 
under the Group’s share save 
scheme to all of GBG’s team 
members.  

Our vision is to have “the 
best and most engaged 
team members” so that 
they contribute towards 
GBG’s success. The Board 
firmly believes this decision 
will have a positive impact, 
not only in engaging and 
rewarding GBG’s team 
members, but also aligning 
their interests with that of 
our long- term investors. 

In addition to considering benefits 
to team members, the Board also 
considered the potential impact of this 
decision on investors in respect of the 
long-term effect of share dilution and 
share scheme headroom limits.  
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Key Decisions Made 
Many of the decisions that a board makes are by their very nature commercial in confidence matters. It should be noted that GBG 
did not undertake any acquisitions or disposals during the year. The Board has operated effectively during the year and has made a 
wide range of decisions. To illustrate this, set out below is a selection of some strategic decisions made by the Board (and that we 
can share) along with the stakeholder factors that the Board considered in reaching the decision. 


